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Agenda

Overview
Execution

Cost Drivers
Closing Comments
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A New Way of Doing Business

Secretary of Defense Directed
Immediate shift to performance specifications
Non-Government standards

Military management and manufacturing standards
for guidance only

Transfer configuration control to contractors
Reduce direct Government oversight
Implementation of PAT Report Blueprint for Change
Established executive structure to oversee change

e R e Vaval Systems Division
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U. S. Standards

TOTAL: 94,000

Federal
Government
52,000 + 5,000
Adopted
Private Sector

Private Sector
41,500
(25% ANS)

Department of
Defense
38,000

General
Services
Administration
6,000

75 Other
Federal
Agencies
8,500

Scientific &
Professional
13,000

Trade
Associations
14,500

Standards
Developing
Organizations
14,000

1020424 193
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PAT Report Implementation Structure

Defense Industrial Base
Oversight Council
Chair: DepSec

A

Industrial Base Review
Integration Group
Chair: ASD(ES)

isition Reform
enior Steering Group
Chair: DUSD(AR)

Standards Improvement Council SAMCIM El DUSD(ES) DAU
* Oversight & Direction ¢ Establish Infrastructure i« Environmental Direction/ * Provide Training Funds
* Policy Recommendations * Stable Automation Funding [  Expertise * Develop Courses
* Goals & Reporting * Expand/Develop Automated j !
* Non-Government Standards Tools | |
* Eliminate Obsolete Documents l ] =
* Commercial Processes in MIL Docs A 4 \4 A 4
* Reduce Management/Process Oversight
* Identify Training Requirements R &/ Non-Spec Acq Reform Initiatives
¢ Program Plans : * Commercial Practices
* Partnering
* Activities Based Costing & Management
* Integrated Product Development
* Test & Evaluation

Naval Systems Division
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LAW/NGS/
CID/PSPEC/
Fed Blue Ribbon

¢ Military Unigque

¢ No Cost Ettective
Alternative

ACATID
Program

NO

WAIVER BY
- MDA

Naval Systems bivision




Number Subject

DOD-STD-100 | Engineering Drawing Practices
MIL-Q-9858 Quality Program Requirements
MIL-STD-1520 | Cotrective Action and Disposition System
MIL-STD-1521 | Techhical Reviews and Audits
MIL-STD-2000 | Soldered Assembly Requirements
MIL-STD-454 | Electronic Equipment Specification
MIL-STD-480 | Configuration Control
MIL-STD-499 | Engineering Management
MIL-STD-965 | Parts Control

MIL-STD-973 | Configuration Management

Ditacted to be Deactivated o Modified by 1 July 1996

Naval 8ystems Division
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The New Way

Use performance specifications
Use non-Government standards
Mil Specs & Stds require waivers
Reduce oversight

Reduce data requirements
Use COTS/NDI

Contractor maintains configuration below form, fit and
function

Detailed drawings for reprocurement

Naval Systems Division
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92322 no_m,
_um<m_au Ummc__amzam mumaz_om:c: .
~ Include products’ performance requirements

- Include muu_dm%mm to meeting Government
_._mm% . 8., guality systems

Omz uanamm Improvements above the minimum to
Imptove thelt competitive position

¢ Identity chahges to the technical data package

dentify impact on logistics support, reliability, and
~ envitonmental compatibility

_ua.,\,_am_nc_m_% assUrance/warranty provisions
— Dtlve contihuous process improvement

e AL Form/tit/function/interchangeability

- 10/204/94/ 12
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~ Source Selection

Best Value

Low bid not always winner
Requirements may be exceeded
Risk management

Past performance

Environmental management practices
Quality, RMA, ILS

Naval S8ystems Division
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Post Award

Contractor Role

Maintains technical data package for Government
reprocurement

Produces affordable quality products

Contractor meets performance specification

Provides objective evidence of specification
conformance

Provides warranty of product
Performance
WEVCHES
Workmanshlp

— e Naval Systems Division
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Reprocurement

Competitive

Current Government owned performance spec/drawings

are used (i. e., info only) as the baseline for future
procurements

Interchangeability (i. e., form, fit and function) of spare
parts is required

Naval Systems Division
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Cost Savings

Market Driven:
Use of Commercial Parts
Commercial Management Systems Efficiencies

Focus Directed to Product Unencumbered by
Red Tape

Budget Driven:
Reduced Oversight - DLA
Reduced TDA Oversight
Reduced Depot Activity
Reduced Acquisition Cycle Time

¢ Naval Systems Division
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CONTRACTOR

GOVERNMENT

Naval Systems Division



Naval S8ystems Division

" {orpo4/04) 4




car Term FAR/DFAR Conflict with
ew Intentions
lice-Bowl-ism

ST/STE

Shipboard Maintenance
Implied Warranty
Progress Payments

RN B N Naval 8ystems Division
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Closing

The paradigm is shifting

A Government industry partnership
mandatory for success

Significant re-engineering and training
required

Mistakes will be made
People drive cost

Naval Systems Division
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